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Policy on Teacher Induction 

As and when vacancies for teaching posts come up in LFES, candidates 
are sought out in various ways. 

Once the initial screening is done, the candidate undergoes a rigorous 
selection procedure which includes personal interviews, interviews with 
subject experts and demo classes. 

After the decision to take up the candidate is made, he/she is enrolled 
in the induction programme. 

Induction is a structured learning programme that supports the 
professional growth of new teachers from the level of competence 
attained at the completion of a teacher education program to that 
required for ongoing employment as a teacher in Little Flower English 
School. 

Induction includes: 

• Orientation to the school

• Structured supervision

• Mentoring and Collegial support

Orientation to the school 

Orientation to the school_begins by introducing the new recruit to all 
staff and students. He/she is introduced to the staff during staff 
meetings and to students during school assemblies. 

The recruit is then placed on probation for a period of 3 months. A 
schedule of structured supervision id put in place for the recruit. 

Structured supervision 

The recruit observes model lessons by subject experts and by peers 
and he/she is also observed four times in the first month. 






